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MEMORANDUM FOR THE RECORD
SUBJECT : Career Training Program (CTP) (U)

REFERENCE: Comptroller Memo for the Record dated 30 November 1978,
Same Subject

1. This memorandum for the record cancels and supersedes
paragraph 4 of Reference and supplements the information included
in the Reference. (U)

2. All career trainees will be employed as staff or contract
employees, as appropriate, and will be charged against the Agency's
full-time permanent ceiling. More specifically, career trainees
will be charged to the ceiling of the directorate to which they
will be assigned following completion of their formal training.
Each deputy director should ensure that ceiling positions are
identified in sufficient numbers to cover the directorate's
career trainee requirements on a continuing basis. The ceiling 7N
so identified should be aligned with the directorate organizational
element and project number (FAN account) to which career trainees
and associated costs are to be charged. The DDO project number
as shown in paragraph 1 of Reference is corrected to read:
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SUBJECT : Career Training Progrew (Crr) (U) o F ﬂe

RETERENCE: Comptroller Memo to DD's dated 25 October 1978,
Subject: Pinancial Guidance for FY 1979

1. (2/1U0) In response to pavagrs
project nuzbers (PAN Accounts) -AgEe
Programs have

4 of the Reference, the following
'estabusbed_for the Career Training

OCI Area 92101016

y 3o 92700011 ¥
N

DOBST - 92551160

NPAC  s2e1001

2. (A/IU0) The Office of Training (OTR) will initiate career trainee
personnel actions against these project numbers provided prior agreement
has been reached with the directorate concerned on the assignment of the
career trainee involved. The Director of Training is responsible for ensur ing
that such agreement has been reached before the personnel action is for-
warded to the Office of Personnel. Arrangemente have been made with the
latter for processing such personnel actions without the formal concurrence
of the directorate involved. '

3. (A/IUC) The Director of Training has been requested to initiate
personnel actions immediately on all career trainees corzently in & training
statuz to assign them to the directorates to which they will report upon
completion of their formal training. After all current career trainees
have been reassigned, OTR should determine the 1979 salary and benefits
costs incurred for current career trainees (by directorate) and advise
the Camptroller. It may be necessary to process adjustwent vouchers to
transier to the directorates the 1973 CTP costs already incurred by OTR
(from Cctober 1978 through the date thst current career trainees are re-
assigred to the directorates). However, such action will be deferred until
later in the fiscal year; the Cosptrcller will monitor expenditures aqainet
the approved 1979 OrR operating program for use as a bagis for determining
whether the processing of adjustment vouchers is necessary.

4. (A/1IU0) Upon successful coxpletion of a career trainee‘s formal
training. the directorate concerned will lomediately initiate action:
(a) for conversion to career statue, and (b) to transfer the individual
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to his/her imitial assignment. This action will have the effect of ter—
minating the coreer trainee’'s temporary status and will merk the neginning
of the forzal probationary period.

5. (A/IUC) The Office of Training will prepare ECD travel orders for
career trainee applicants approved for »gency employwent. Since. such travel
costs will be cherged to the appropriate project mumber showa in paragrarh 1
above, the travel order will be routed through the directorate concerned
for certification of funds available. The office of Training s responsible
for ensuring that the necessary travel voucher is prepared immediately
following the BOD of a career trainee. _

5. (A/1U0) In swme, it is understood that the Director of Training will
continue to conduct and administer the Career Training Program as in the
rast and will use the five project mumbers shown in paragraph 1 above
in the tame manner as OTR project numbers. Consistent with pesragraph 4
of the Reference, each directorate is to ensure that sufficient funds
are allocated to its CT project number to aeet its career trainee recuirements
for 1879.

Jomes H, Taylor
Caaptrqller
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